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OL/LSD/MECB eeieee 
Office: Investigate the feasibility of automating the courier receipt filing, Omnoeneduied 
Objective Statement: ————— tracing, and retrieval system as well X — Actual 
Responsible Officer: as the codeword accountability system 

Significant Funding Amount: $ FY__84 within the M§CB. 


Quarter Ending: First Quarter Ending 31 Necember 1983 


Quarter 1 Quarter 2 Quarter 3 Quarter 4 
Activities Planned Tr 7 ae ras eer 
oct | NOV | DEC MAY | JUN | iUL | AUG | SEP 
1. Read literature currently available | | 
pertaining to IBM Card Sorting Machines | ! i | 
and automated scanners for codeword | | | | 
accountability. | paseo. | | 
2, Determine feasibility of installing | | | | | 
automated equipment in Mailroom, 1.e., ! | | 
space requirement. a | 
| i : | 
i ' | ! ! i i i 
3. Prepare cost estimate. | | | 0 : | 
| | i 
| i | | \ H } i 
4. If teasible, formulate plans for 
implementation. | | i | 
| ! | | 
f i : t H { i 
5. Installation. | | | | | 0 | 
| ! | | 
|| | | | yoy fd | 
Poe we a | 
| | ee | 
| | 
r | | | Yi tod | 
ie 4 Py — 3 
| a » FP 4 | 
7 on oe | : 
| WARNING NOTICE a ae ee | 
| INTELLIGENCE SOURCES a a a ee ee oe 
| OR METHODS INVOLVEN | | | i 
: | | ' 
= sommes MME Eee eS eeesOe cn Nene a crash see VR “ORAS 


CONFTDENTTAL 
Approved For Release 2006/12/28 : CIA-RDP85-00988R000300090004-7 


25X1 


Approved For Release 2006/12/28 : CIA-RDP85-00988R000300090004-7 


CONFIDENTTAL 
Office: OL/LSN O — Schedule 
Objective Statement: commlete tmplerenration of a more effective vehicle dispatch plan X — Actual | 
Responsible Officer: 5X4 
Significant Funding Amount: $ FY_ 84 
Quarter Ending: First Quarter Ending 31 Necember 1983 
| 


ae 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 
RSE OcT TNOV| DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP 
| ! 
Develop program to enter motor vehicle | | | 
requests into an automated system (done) | 
| | | | 
Prepare Motor Pool area for installation | | | 
of computer equipment (done) 
j | j : ; ' 
| | i ! { 
Train Dispatchers in the use of svstem (done) aq ! | | | 
| 
Place system on line (done) | RS | | 
| 
_ oe oe oe oe 
| | a oe oe oe oe | 
; of | a | 
i i : { 
| es Pty tt de 
| | | | | 
| i | | i : | i 
| ; | | 
| oe oe oe | 
| ) | P| | | 
| 3 | 
| oo eo 2 | 
| WARNING NOTICE Po we ae 25X1 
| INTELLIGENCE SOURCES | 
| OR METHODS INVOLVED | | 
7 eRe eae ences ae earner ee ee ee ee 
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Office: OL/LSD © — Scheduiec 
Objective Statement: —— corrective action to customer surveys in LSI). X — Actual 
Responsible Officer: 25X41 
Significant Funding Amount: $ FY_84 
Quarter Ending: First Quarter Ending 31 December 1983 
Y _— ee 
Quarter 1] Quarter 2 Quarter 3 i Quarter 4 i 
oct | NOV | DEC T FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | 
Improve the response time in the 
Architectural Design Staff 0 ; 9 
Publicize the_Division's Tnterlor Design | 
Consultant a Wl i | | 
# | 25X1 
Continue to work closely with GSA and to | | | | 
| improve service to the Agency on as acai acer iy ait al nee aces i cir iene aaa te | 
{ : i : 
is é | ; 
ope 5 i | 
sg fe o | | | | | | | 
ee : / ! 1 ' { 
aa reas ae : boi YW) ae gs 3 
ae aon -_ Py ta ty td 
a je. 7m | | | 
Boa — ae | 
wher ; La ¢ he | | f | 
Sg ie | | , | 
pod PPP ty de ep 
| e | ae ge I we eS | 
| | | | | | | | 
| | a oe : |i | 
| oe oe aT 4 a 
| | | 
| Unclassifi al when separated 
| | | from attachments | 
i i } i ! 
| : | 
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Office: OL/LSD/ADS © — Scheduled 
Objective Statement: Improve the Response Time in the Architectural Design Staff Y= Ketal 


Responsible Officer: ae 


INTELLIGENCE SOURCES 
OR METHODS TNVOLVED 


{ 


i i 
[ won 


25X1 
Significant Funding Amount: $ FY_84 
Quarter Ending: First Quarter ending 31 December 1983 
ae 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 
pee eer OCT | NOV | DEC | JAN | FEB Tmay | JUN | JUL | AUG | SEP 
| Study the existing system for scheduling | | | | | | 
jobs, including: | | 
{ i i : 
2 | 
Work assignments. 
Existing response time. | | 
Response time versus manpower. | 
Use the PAC TI for project scheduling and | | 
workload studies. q | | | 
ae | 
Investigate using the GIMS system to track | | | 
existing work orders within ADS. | 0 | | | 
| 2 oe oe | 
Contract selected projects with private | | 
architectural firms to reduce the backlog | | | | 
of work orders. | 0 | | 
' | 4 i i H 
i 3 i : i | i i 
Study the feasibility of creating an expedite | | | | | | 
position to | | | 0 | 
| 
; ; : | | | | | i 
Site survey all project requests to clarify | | | | 
requirements. | | | 
Verify funds. | | 
Verify client priority versus other request ; | | : | 
from same component. | | 
Identify and complete small projects. | ! 
| ; : ‘ ; ' 
WARNING NOTICE | | 25x1 
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Office: OL/LSD/TDC- FAC © — Scheduled 
Objective Statement: Institute a program to have personnel in Agency buildings take more y _ Actuai 


‘ : pride in their working areas and huildings 
Responsible Officer: 


Significant Funding Amount: $ Fy_84 
Quarter Ending: First Quarter Ending 31 Necember 1983 


Quarter 4 


Activities Planned 


Quarter | Quarter 2 Quarter 3 
T T a T 
OCT | NOV | DEC | JAN | FEB ; MAR | APR | MAY JUN | 
Issuance of Headauarters Notice | | 
i j i | \ 
FAC designation of points to be addressed | | 
in poster program | | | 
{ \ { 
| Theme posters displayed in buildings 0 | 0 ie 
; 4 a a a a 
| po a oe ee 
| - pio 
| | Roe ee 
| | 
| \ i 
| | \ i 
| : I i { | ' 
| fF on oe ae | 
| | | | | 
| | 
: | | Unclassified when 
| | | trom attachments 
| | 
: i ! 5 
| _ _ | 
| | 
Re 4 —— | 
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CONFTNENTTIAL 
Office: OL/LSD/IDC © — Scheduled 
Objective Statement: icize the Division's Interior Nesign Consuitant X — Actual 
Responsible Officer: | | 
Significant Funding Amount: $ Fy__84 
Quarter Ending: First Quarter ending 31 December 1983 


Quarter 3 


Quarter 2 i 
T APR | MAY | JUN 


Quarter 4 


Quarter | 
Activities Pianned 
oct | Nov | DEC 


FEB | MAR JUL | AUG , SEP j 
a oe or | 
Distribute new a Interior | | | | | 
Design Consultant (IDC) G4 | | | 
| 
Publish Executive Furniture Catalog offering | | | 
services of IDS | pease. | | 
{ i i i 
{ i 
3 E : i | | i i 
Include slides of IDC at work in N/L slide | | | 
file RO | | | 
| | a ee 
| ee | 
| | 
: : : i i i ! | 

| | | : 
| | Poy ft | 
' i | i ' : i 
| | | | | | | 

| ao | Lo a as 

| 

| fot Pe ad a 
| a ae ee a a ee ee ee 
| | | | | | | 
| | | | | 

| | H { i I 
| | | 
| | i 
| | ae | | 
| _ a a ee | | 
| | | | 
' 
| i | | Unclassified when separated | 
: | from attachments 
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Office: OL/LSN/ IDC- FAC © — Scheduled 

Objective Statement: Resolve the problem of the DCI portraits X — Actual 

Responsible Officer: =a 25X1 
Significant Funding Amount: $ FY__84 

Quarter Ending: First Quarter Ending 31 December 1983 


Activities Planned 


Quarter | Quarter 2 { Quarter 3 i Quarter 4 


T ie Poa t } | 
FEB | MAR| APR | MAY | JUN | JUL ;AUG | SEP 
| | 2 oe ee ee ee 
Order for copying in oil of the McCone and | 
Turner portraits | | | | 
Complete copying Turner portrait in oil | si are aa a ae ae aca | 
| | | 
i . : ! } H 
Reach decision regarding portraits of | | 
Helms and Smith | io | | 
| Place order for Helms and Smith portraits if | | | | 
| decision is affirmative | | oO | | 
| i i 
i Complete Helms portrait | | | ha) | | 
! | | | 
Complete Smith portrait | | | | | 0 : | 
| | 2 re ne a 
| | | 
| | | | | | 
\ \ | i ‘ 
{ H i 
| | | 
i 
| | 
| | 
| 
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~ ROUTING AND RECORD SHEET | 


SUBJECT: (Optional) 


Milestone Charts for OL Quarterly Planning Conference 


EXTENSION 


[| 


OFFICER'S COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw a line across column after each comment.) 


NO. 


FROM: 


Chief, LSD/OL eee oe 
19 January 1984 


3E14 Headquarters 


DATE 


TO: (Officer designation, room number, and DATE 
building) : 


RECEIVED FORWARDED 


OL/I&M 
2B07 


ONT 


Attached are the milestone 
charts for OL/LSD for the First 
Quarter ending 31 December 1983, 
to be used in connection with 
the first FY 1984 Quarterly 
Planning Conference with the NDA 
on Z February 1984. 


Also included in this package 
are the milestone charts for the 
OL level, which will be reviewed 
with the D/L on Tuesday, 24 January 
1984 during the LSD Biweekly. 


Attachments 
As stated 


Unclassified when separated 
from attachments 


M SE_ PREVIOUS 
ot 610 YeiRExous CONFIDENT TAL 


Approved For Release 2006/12/28 : CIA-RDP85-00988R000300090004-7 


